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Governance – Minaret College Inc 
 

Minaret College is a company incorporated under the Associations Incorporation Act 1981, whose 

members form the Minaret College Board as set out under the school’s Constitution. 

Minaret College is a not-for-profit organisation, and its accounts are independently audited and filed 

annually with Consumer Affairs Victoria. 

 

Board Chairman 

Dr Ahmed Hassan – MBBS (Melb), FRANZCO 

Consultant Ophthalmologist 

 

 

Members 

Mr Ameen Mohamed – MPIA 

Secretary 

Consultant Planner 

 

 

Mr Madkhul Sani 

Treasurer 

Adviser/Consultant for IT related matters 

 

 

Dr Jamal Yusuf – MBBS, FRACGP 

General Practitioner 

 

 

Mr Salifu Baba – M.Ed., P.G.Dip., Dip. Ed., B.B.A. (Hon) 

School Executive 

 

 

Mr Kabir Azadzoi 

Businessperson 

 

 

Ms Inas Hassan – B.A (Hons), P.G.Dip. Public Law, P.G.Dip.Ed. 

Early Learning Executive 
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Board Chairperson’s Annual Report 
 

Minaret College experienced further growth and many positive 

developments in 2019 due to the capable stewardship of Executive 

Principal, Mr Mohammed Taksim, Springvale campus principal Mr Omar 

Marzouk, Officer campus principal Mr Rashdan Rashid, supported by a 

team of dedicated staff.  

The College Board is committed to serving our wonderful college 

community by providing state of the art facilities for our students to 

flourish. The latest example of this is the impressive VCE centre, lecture 

theatre, canteen and administration building at Officer campus, which 

opened for student use in June 2019.  Special thanks to Executive 

Manager Operations Mr Subhan Ali for coordinating this project so 

expertly. The facility includes a large theatrette with retractable seating, which is invaluable for 

campus events, assemblies and indoor sports.  

Springvale campus also saw a number of practical renovations, included Canteen and office 

renovations, new signage for all classes and new furniture. Technology updates are critical for any 

school, and the board approved the introduction in 2019 of ‘Sentral’, a college wide I.T operating 

platform to encompass both academic and operational functions, streamlining data management 

across both campuses. This was accompanied with an overall upgrade of wifi capacity. 

March brought the shocking news of the Christchurch mosque attack, and Minaret College liaised with 

local authorities to ensure student safety. A Crisis Management Team was formed and additional 

security staff, equipment and protocols were introduced. Many of these measures remain long term, 

which has improved the overall security at both campuses. 

In 2019, the VRQA implemented updated minimum requirements for School Registration. The College 

Board and Senior Management worked in tandem with a team of legal and educational consultants to 

ensure all policies and governance procedures were updated in line with the new requirements.  

As usual, our students continued to blossom via involvement in interschool sports, debating, camps, 

excursions, fundraising, interfaith programs and many other valuable activities. I congratulate the 

graduating VCE class of 2019, including Nour Refae - our first College Dux from Officer campus - for 

her great score of 97.65. Keeping true to its community ethos, Minaret College responded to a need to 

support the Rohingya community in Morwell by providing subsidised school fees, along with a bus to 

Officer campus. 

The most significant milestone for Minaret College in 2019 came late in the year with the acquisition 

of an existing school site in Doveton, which will become our third campus. This will open as a primary 

campus in 2021, and is strategically located between Springvale and Officer campus, adding much 

needed capacity for our growing community and reducing commute times for our busy families.  

The Minaret College Board is blessed to continue serving the community by overseeing improvements 

across all three campuses to deliver effective 21st century learning. We strive to support our graduates 

as they grow into effective, confident and ethical young Australians who will be a credit to their families 

and society as a whole. 

Dr. Ahmed Hassan MBBS(Melb), FRANZCO 

Chairperson, Minaret College Board   
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Executive Principal’s Report 
 

In 2019, Minaret College continued its commitment to our 10-point 

plan. The plan maps out our four strategic priorities and provides a 

roadmap of initiatives to move the College from Good to Great. Our 

priorities are Community and Islamic Ethos, Student Excellence, 

People and Culture and Operational Integrity. This year we passed the 

half-way point on our three-year journey. Alhamdulillah it’s been an 

exciting year of continued change and improvement for both our 

students and my team. 

As part of Community and Islamic Ethos, our daily Hifz program 

continues for selected senior primary students. The program is supported by dedicated and well-

qualified teachers to ensure students are memorising the Holy Quran with the correct tajweed. 

Additionally, we initiated an independent review of our Arabic curriculum and Alhamdulillah we 

received favourable feedback. The review also provided the College with ideas to extend our students’ 

learning in the years to come.  

Student Excellence delivered some impressive results across all year levels. Most notably, our VCE 

students achieved an exceptional standard. Of our 92 graduates across both campuses, 14 achieved an 

ATAR above 80 – five of which scored higher than 90. Alongside her outstanding ATAR, the College 

Dux, Nour Refae achieved a prestigious achievement of a perfect study score for one subject. We 

celebrated our third year of VCE at Officer Campus and students achieved a median study score of 30. 

These results mean that our youngest campus is already performing on par with state averages – a 

sign of great promise and potential for future graduates across the College InshaAllah.  

We know that academic achievement for our senior students starts in our primary school classrooms. 

This year we invited the Australian Council for Educational Research (ACER) to independently review 

every aspect of our primary school using the National School Improvement Tool (NSIT). The review 

and subsequent recommendations will allow our primary school teams to build an evidence-based 

action plan to ensure our students have access to world-class teaching and learning. 

Leadership development also continues to be an area of focus for the College. The Leader in Me 

program is in its second year for our primary students. The program facilities the development of 

social and personal leadership skills for students from Foundation to Year Six. These emerging 

leadership skills then flourish in secondary school when students participate in various local and state 

student leadership events.  

Within People and Culture, our revised organisation structure continues to provide specialised support 

for our students across all schools. The College has numerous coaches and dedicated curriculum and 

wellbeing specialists supporting our Heads of School. Our structure ensures that both the academic 

and wellbeing needs of our students are prioritised.  

Our emphasis on staff development has also continued. Throughout the year, staff participated in 

both team and individual professional development sessions. Our leaders also continue to grow their 

leadership skills thanks to one-on-one coaching.  

Finally, our investment in facilities and resources continues within our Operational Integrity priority. 

The year commenced with Officer campus opening our new Admin and VCE building. The new building 

offers senior secondary students world-class facilities as they dedicate themselves to their final years 

of school.  
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We continue to upgrade our technology in classrooms and we commenced the introduction of Sentral, 

a platform that will transform the way we operate and simplify the way we communicate with 

parents.  

Perhaps our biggest and most significant milestone is our announcement that from 2021, Minaret 

College will be a three campus College. Our newest campus at Doveton will mark a new era for 

Minaret College and will be dedicated to primary years. I’m pleased that our growing community will 

have access to quality education in an environment which recognises and values their identity as 

Australian Muslims.  

Alhamdulillah it’s been another great year for Minaret College. We are investing in our future growth 

while taking the necessary steps to ensure our foundations are strong. Our focus is on both our 

Minaret students today and in years to come. I look forward to sharing details of our continued 

progress in 2020 InshaAllah.  

Officer Campus – Grade 6s students and teachers 

Springvale – VCE High Achievers Ceremony 
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Finance Reports  
 

Income and Expenditure 

 
The graphs below show a breakdown of the income and expenditure and their source for 2019.  
 
 

 

 

 

 

 

 

Private
4,370,047 

State Government 
10,461,646 

Federal Government 
18,740,505 

MINARET COLLEGE - INCOME 2019

Salaries
21,933,325 

Teaching Provisions
1,649,202 

Building Operations
9,135,956 

Rent 1,817,548 

Capital 3,497,537 

MINARET COLLEGE - EXPENSES 2019 
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Committee’s Report 
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Auditor’s Report 
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Minaret College Staff  
 
Staff at Minaret College are a diverse and dedicated team of professionals who work together to help 

each student fulfil their potential. All teachers are registered with the Victorian Institute of Teaching 

(VIT) according to the requirements of the VIT regulations (Provisional, Full or Permission to Teach).  

Non-teaching staff have a Working with Children check.   

At the end of 2019 Minaret College had a total of 283 employees which comprised of 227 full-time, 50 

part-time employees and 6 regular casual staff. In terms of gender, 72.4 % of employees were female 

and 27.5 % of employees were male. The average staff absence for unforeseen leave in 2019 was 7.59 

days. 

No staff member was of the Aboriginal or Torres Strait Islander’s heritage.  

 
Both teaching and non-teaching staff participated in professional learning activities. These included 

regular team professional development days as well as special programs delivered by external 

providers. 

Staff benefited from a number of targeted PDs, including: 

 Independent Schools Victoria's program "Leading from the Centre" 

 Franklin Covey Education's program "The 7 Habits of Highly Effective People" 

 The "Leader in Me", a primary school curriculum program of Personal and Social Learning 

 Essential Assessments Professional Development for Primary School staff   

 NAPLAN data analysis 

 VCE teaching and assessment 

 VCAA external exam supervision 

 First Aid training, including Asthma and Anaphylaxis management. 

  

Minaret College Leadership Team 
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Infrastructure Report 
 

Officer Campus 
One of the major achievements at Officer Campus was the construction of “state of the art” 
VCE/Administration Centre, which was completed on 21 May 2019 and was occupied since June 2019.  
 

Officer Campus is in the Melbourne’s growth corridor and the College attracts new parents in this 
area, which was reflected in a significant enrolment increase in 2019. To cater for the growth a master 
plan to reach a capacity to 1400 is approved by the City of Cardinia.    

 

Springvale Campus 
 

The project scope was also developed for a VCE centre in Springvale to accommodate approximately 

250 students from Years 11 and 12.  

The preferred design and spatial concept will be Integrated Model approach, rather than a stratified 

model approach over the two levels. A lecture theatre will be flexible for multi-use. The importance of 

student introduction to tertiary education, guest lectures and the ability to include flat floor space to 

accommodate examinations have been taken into account.   

Unfortunately, due to funding constraints the project is on hold. 

  

Officer Campus – New VCE/Admin Building 

Officer Campus Open Day 
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Curriculum Reports 
 
In 2019 Minaret College focused on consolidating existing Curriculum programs and the 

implementation of new initiatives, which included: 

 Incorporating an Instructional Model common to Primary and Secondary Schools, focussing on 
the Learning Intention and Success Criteria approach 

 Regular, whole-school curriculum-linked events such as Science Week, Book Week, Art Festival 
jointly organised with Sacred Heart Girls’ College, Writing Competition, Islamic Quiz, Islamic 
Book Fair, Quran Recitation and Memorisation Competition, ICAS, Premier’s Reading 
Challenge, Clean Up Day 

 Development of differentiated Curriculum planners 

 Catering for students with special needs in the mainstream for all year levels 

 Hifz Program for Years 3 - 6 

 ePortfolios of student work communicated to parents  

 Improved EAL Program development and delivery 

 Sustainability projects integrated into STEAM in Years 7-10 

 SPARK Program in the Secondary School 

 Project based learning in Science 

 Online On Demand Testing, Mathletics and Essential Assessments 

 VCE after school tuition 

 Specialised soccer program in Years 5-10 

 Chess club, Board game club, Art club, Media Club and Drone Club 
 

The Curriculum team was strengthen by the appointments of English and Maths Strategists, Head of 
Teaching and Learning and Deputy Head of School.  

Arts Festival, jointly organised by Minaret College and Sacred Heart Girls’ College 

 

Students perform daily prayer 
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ACER Review 
 

In 2019 the College engaged ACER (Australian Council for Educational Research) to conduct a review of 
Primary School. Three ACER consultants visited both campuses from 3-6 September, met with the 
College leaders, staff and students and reviewed our practices according to the National School 
Improvement Tool (NSIT) standards. The consultants provided feedback on the assessments made 
against each of the nine interrelated domains of effective school practice. The review team has also 
concluded with a set of Commendations, Affirmations and Recommendations to assist the College in 
future planning.  
Minaret College is committed to working with all stakeholders to implement these recommendations 
and further enhance the culture of excellence and transparency existing in our school, as reflected in 
our 10-point plan.  
 

Some quotes from the reports are presented below:  

“Minaret College serves a diverse cultural community of families. It provides a safe inclusive and 
spiritual environment for this diversity to be respected and valued as a foundation for the formation 
of a collective “healthy Australian Muslim identity”. This intention is made clear within all the College 
communication to parents and within its current strategic documentation.”  
 
“Teachers at the College maintain records tracking student behaviours in relation to practices 
considered to be supportive of discipline and learning. Records show that the numbers of students 
demonstrating undesirable or anti-social behaviours has dropped over the course of 2019.”  
 
“The College has identified all students who have specific learning needs. A staff member has 
responsibility for co-ordinating and tracking those students and overseeing the programs to support 
them.”  
 
“Students report they find the regular opportunities to share their feedback about teaching practices 
with their teachers via termly surveys. They feel valued as partners in their learning journey.”  
 
 
 

Arabic Language Review  
 
An Arabic language consultant, Dr Louay Abdulbaki from Wisdom Consulting and Training reviewed 

the Arabic Language department in Term 4 (17th – 21st November 2019). The review included both 

Springvale and Officer campuses. The aim of the review was to examine how Arabic is being taught at 

Minaret College, evaluate the effectiveness of the Arabic program and propose effective solutions and 

strategies to overcome any identified problems.  

Thus Dr Abdulbaki looked at the needs of students, teaching and learning resources, pedagogical 

practice and delivery of the Arabic program and assessment process. He noted that “the Arabic 

program aims to help students understand the Quran and prepare them to be able and confident 

choose Arabic for their VCE study and open up for the numerous opportunities in the future”. 

The reviewer identified some areas of improvement such as students’ interest and motivation in 

learning Arabic, curriculum content, teaching resources including textbooks and pedagogy. To address 

these areas and assist in developing an effective strategy to improve the Arabic program, the report 

has provided nine specific recommendations and an outline of professional development program for 

Arabic teachers which is being implemented in 2020 – 2021. 
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National Assessment Program - Literacy and Numeracy (NAPLAN) 
 
NAPLAN is an annual assessment for all students in Years 3, 5, 7 and 9. It tests the types of skills that 

are essential for every child to progress through school and life. The tests cover skills in reading, 

writing, spelling, grammar & punctuation, and numeracy. The assessments were undertaken in 2019 

in the third week in May. 

The Australian Curriculum, Assessment and Reporting Authority (ACARA) is the independent statutory 

authority responsible for the overall management of the Australian National Assessment Program, in 

collaboration with representatives from all states and territories and non-government school sectors. 

The Commonwealth Government sets minimum standards for reading, writing, spelling, grammar & 

punctuation, and numeracy at each of the year levels tested. These are referred to as the National 

Minimum Standards. 

The following table summarises the performance of students of Minaret College who are “At” or 

“Above” the National Minimum Standards. 

Campus Year Reading Writing Spelling 
Grammar & 
Punctuation 

Numeracy 

SPRINGVALE  

3  95% 100% 96% 100% 95% 

5  97% 96% 96% 93% 96% 

7  94% 85% 93% 83% 98% 

9  95% 81% 97% 91% 99% 

OFFICER  

3  95% 100% 93% 88% 93% 

5  95% 95% 95% 91% 95% 

7  97% 92% 94% 89% 96% 

9  100% 91% 100% 97% 100% 

 
It is worth noting that 90% of students enrolled at Minaret College come from a language background 

other than English (LBOTE). 

The school reviews, develops and implements curriculum programs to address areas of concern. Each 

year the NAPLAN results are analysed by teachers to extrapolate diagnostic data that might inform 

teaching practices with a view to improving student performance. 

It is useful to examine results over time. The following longitudinal observations have been made 

when looking at the data from both campuses combined: 

 Year 3 results in all areas are improved since 2018, with Spelling flagged as ‘above’ when 
compared to the average of students with a similar background. 

 Year 5 results in Reading, Writing, Spelling and Numeracy are improved since 2018, with 
Spelling flagged as ‘above’ when compared to the average of students with a similar 
background. 

 Year 5 results in Grammar & Punctuation are on a par with the average of students with a 
similar background. 

 Year 7 results in Reading, Spelling and Numeracy are improved since 2018, with Spelling 
flagged as ‘above’ when compared to the average of students with a similar background. 

 Year 9 results in Reading, Writing, Spelling and Grammar & Punctuation are improved since 
2018, with Grammar & Punctuation flagged as ‘above’ and Spelling flagged as ‘well above’ 
when compared to the average of students with a similar background. 
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The following results are higher than those of schools with similar students: 

 Year 3 Spelling. 

 Year 5 Spelling. 

 Year 7 Spelling. 

 Year 9 Spelling, and Grammar & Punctuation.  
 

When looking at any assessment results the most important view to take is of the improvement of a 
single cohort of students over time. The https://myschool.edu.au/ website reports the average change 
in results for students who have taken consecutive NAPLAN tests, 2017-2019. It allows for comparison 
of Minaret College students (from both campuses, combined) to schools with similar students, 
students with the same starting scores or all Australian schools. 
 
Comparing average achievement measured from Year 3 (2017) to Year 5 (2019), Minaret College 

students demonstrated growth on a par with students with the same starting score and similar 

background in the areas of Reading, Writing and Numeracy. 

Exemplar graph: Relative growth 

 

  

https://myschool.edu.au/
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Comparing average achievement measured from Year 5 (2017) to Year 7 (2019), Minaret College 

students demonstrated growth on a par with students with the same starting score and similar 

background in the areas of Reading and Numeracy. 

Exemplar graph: Relative growth

 

 

Comparing average achievement measured from Year 7 (2017) to Year 9 (2019), Minaret College 

students demonstrated growth higher than students with the same starting score and similar 

background in the area of Reading, and on a par with students with the same starting score and 

similar background in the area of Numeracy. 

 

Exemplar graph: Relative growth
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VCE graduates and VTAC offers  
 

In 2019 there were 94 students in Year 12, all of whom successfully completed the VCE – Victorian 

Certificate of Education. The highest ATAR was 97.65, achieved by Nour Refae. She also obtained a 

perfect score of 50 in English as Additional Language.  

Subjects with study scores of 40 and above (approximately top 9% in the state) included English, 

Further Mathematics, Informatics, Studio Arts and Languages.   

A summary of tertiary offers by the Victorian Tertiary Admission Centre (VTAC) for VCE graduates of 

2019 is given below for each campus. 

 

Springvale Campus 
 

VCE enrolment and VTAC applications Count % 

Total number of year 12 students enrolled, Springvale Campus 79 100% 

Total number of students at this school who have applied 74 93.7% 

Total number of paid students with preferences 73 92.4% 

Total number of unpaid students with preferences   1   1.3% 

Total number of students without preferences   5   6.3% 

 
VTAC offers (based on students who have applied and paid) 

Number of students who have received an offer 71 97.3% 

Total number of students with more than one offer 26 35.6% 

Number of students with no offers   2   2.7% 

 
 

Officer Campus 
 

VCE enrolment and VTAC applications Count % 

Total number of year 12 students enrolled, Officer Campus 15 100% 

Total number of students at this school who have applied 13 86.7% 

Total number of paid students with preferences 13 86.7% 

Total number of unpaid students with preferences   0   0.0% 

Total number of students without preferences   2 13.3% 

 
VTAC Offers (based on students who have applied and paid) 

Number of students who have received an offer 13 100% 

Total number of students with more than one offer   4  30.8% 

Number of students with no offers   0    0.0% 
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Student Enrolment and Attendance 
 

Enrolment 
In 2019, Minaret College had an enrolment of 1843 students in both Springvale and Officer Campuses. 

This was an increase of 2.275% from the previous year. Growth for each campus and combined for the 

College is shown below.  

 

 

 

 

 

 

 

 

 

 

 

Enrolment trend 

The historic data from 1992 to 2019 is shown below.  
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38
3 

38
1 

41
2 

503 579 596 597 642 725 771 822 843 870 885 

Female 
46
4 

50
6 

53
1 

615 642 643 644 713 777 827 862 921 932 958 
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7 
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7 
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8 

168
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4 
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*2019 enrolment data reflects data collected from census report. 
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Attendance 
Student attendance is taken twice a day in Primary and Middle Schools and every period in Senior 
Secondary School. As part of its obligation under the Australian Education Act 2013, the College is 
required to complete Student Attendance Rate Data for each of its locations on full-time enrolled 
school students in Years 1 through to 10. The Student Attendance Rate Data is reported twice a year 
(at the end of semester 1 and end of term 3).  
For the purpose of this report, the average from the two submissions in 2019 is presented below. The 
attendance average for Foundation, Years 11 and 12 is also added to this report.  

Attendance and absence is monitored by Heads of School and Student Wellbeing Specialists.  
 

Springvale Campus 

Grade /Year 
Level 

Average 
Number of 
Students 

Overall Average 
Attendance Rate 

Average number of 
students with less 

than 90% attendance 

Average number of 
students with more 

than 90% attendance 

Foundation 101 89.30% 40 61 

1 103 86.33% 41 62 

2 105 90.09% 32 73 

3 85 89.16% 25 60 

4 95 87.25% 36 59 

5 100 89.90% 35 65 

6 98 88.57% 31 67 

7 101 89.21% 35 66 

8 98 88.68% 32 66 

9 93 85.41% 43 50 

10 97 87.04% 38 59 

11 72 91.23% 24 48 

12 78 91.93% 22 56 

Total F - 12 1226 88.78% 434 792 

 

Officer Campus 

Grade /Year 
Level 

Average 
Number of 
Students 

Overall Average 
Attendance Rate 

Average number of 
students with less 

than 90% attendance 

Average number of 
students with more 

than 90% attendance 

Foundation 74 87.07% 42 32 

1 66 91.05% 22 44 

2 69 90.06% 22 47 

3 68 89.06% 25 43 

4 65 88.96% 20 45 

5 65 88.94% 23 42 

6 59 88.98% 25 34 

7 69 89.09% 16 53 

8 51 88.64% 28 23 

9 41 88.72% 9 32 

10 30 88.49% 12 18 

11 34 91.01% 13 21 

12 15 90.48% 6 9 

Total F - 12 706 89.27% 263 443 
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